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CONSULTANT CERTIFICATION CRITERIA FOR FSMS

The FSMS Programme

A number of consultants/ consultant organizations are helping organizations/ units in various sectors in the process of Hazard
Analysis Critical Control Point (HACCP) and Food Safety Management System realization. The selection of a capable
HACCP/ FSMS Consultant/ consultant organization by an organization is important in ensuring that their HACCP/ FSMS is capable of

meeting the planned objectives of the organization in
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Registration under this scheme is availa tisfy the QST registration requirements. The
scope of the registration is general, i.e. it does not include nor does it require any industry sector specific competencies. The
applicant may select from the given list upto 4 standard industry sectors within which the applicant has acquired work experience.
These details although included within the register are self-declarations and are outside the scope of registration. QST reserves all
rights to amend its registration criteria, procedures and fees etc. as it may deem fit. Applicants are requested to refer to the
updated criteria before applying for their registration. Although all information provided by the applicants will be kept confidential,
QST reserves the right to utilize the information provided by the applicants for legal, research, for sharing with other IPC members
or for any other purpose as may be deemed fit by QST. We value your suggestions and feedback.

Please contact QST office for the latest information.

Requirements for Registration
HACCP/FSMS consultant organization shall have adequate number of well qualified professionals (consultants, experts etc.), full

time, and part time or on the panel to support the scope of services being offered by the consultant organizations. All individual
consultants working with the organization should have successfully completed a HACCP/FSMS Lead Auditor/ trainers Training
Course. It is preferred that the 50% of the consultants working with the organization should be registered as individual shall be
complied with:
a) Personal attributes

b) Skills and knowledge
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c) Education
d) Work experience
e) FSMS/ HACCP realization experience

In cases where part-time personnel are used for consultancy projects, the FSMS Consultant Organization shall maintain a contract
with such individuals stating that the responsibility, authority and the propriety rights of the projects shall be with the FSMS
Consultant organization. In case the clients wish to be accredited, the consultant organization shall ensure that the individual
consultants used for a particular client are not used as any part of the audit team of the certification bodies conducting audit on the
client. The Consultant organization shall document its organizational structure, defining roles, responsibilities and authorities of
personnel including consultants. The Consultant organization shall identify the top management of the organization. The overall
responsibility to ensure that these require

ies with the top management. The top management personnel
shall be in permanent employment wi Consultant Organization shall maintain up-to-date
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and consulting experience be able to demonstrate a satisfactory level of competence in all of the following areas.

Quality Management specific knowledge and skills
Applicants shall be able to understand and apply relevant international standards that are applicable to the client

organizations, which may be as follows:
i) ISO 22001:2005 Food safety management systems —Requirements for any organization in the food chain
ii) ISO 19011:2002 Guidelines for quality and/or environmental management systems auditing
iii) ISO/TS 22004:—4), Food safety management systems — Guidance on the application of ISO 22000:2005
iv) Codex Alimentarius Food Hygiene Basic Texts. Food and Agricultural Organization of the United Nations, World
Health Organization, Rome, 2001

General Environmental management principles, methodologies and techniques
Applicants shall demonstrate to have the knowledge of, and the ability to apply FSMS principles, methodologies and

techniques such as:
a) Food Safety terminology
b) HACCP principle
c) Continual improvement tools and techniques
d) Appropriate statistical techniques
e) Auditing methodologies and techniques
f) Team work techniques

g) PDCA (Plan-Do-Check-Act) methodology
h) Food safety Policy deployment methodology

i) Process mapping techniques



j) Process critical points identification methodology and related control techniques
k) Problem solving techniques & Control measures
1) Techniques for monitoring interested parties satisfaction

m) Brainstorming techniques n) Gap analysis techniques

o) Innovation management techniques
Organization specific knowledge and skills Statutory and regulatory requirements

. FSMS consultant organizations shall have adequate number of well qualified professionals (consultants, experts etc.), full

time, part time or on the panel to support the scope of services being offered by the consultant organizations.

. (All individual consultants working with the organization should have successfully completed an approved ISO ISO
22001:2005 Lead Auditor Training Course.) It is preferred that the 50% of the consultants working with the organization
should be registered as individual consultants.
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I. Details of projects covered

e FSMS Consultant Organization shall
ultancy projects in line with ISO

I1. The control of organization’s publi ensure undue claims are not made;

III. A document control syste ance and updating of documents & records related to
projects, including the assignment of responsibilities given to its consultants for managing the projects.
IV. The criteria for selecting consultants and experts, procedures for their initial training, evaluation of their delivery and
ongoing review of performance with respect to the concerned project, and covering all the consultants associated with
the organization.
V. Regular Management Reviews

VI. Records of the results of projects implemented including statistical analysis of Organizations certified /
accredited VII. Security and confidentiality of project reports.

Management Practices Applicants shall demonstrate to understand how the FSMS integrates and interacts with the overall
management of the organization, including human resource & other management systems. Therefore, applicants shall have
knowledge of relevant management practices such as:

Planning and control
Strategic management
Production/operations management

Management information systems
Human resource management
Food safety management system
. Hazard analysis and critical control point
» Interpersonal and Leadership skills

Education

The applicant shall have a degree in food Engineering or a degree in Science with preferably a Post Graduate Diploma in food



safety/ adequate work experience in the field. Documentary evidence of the education claimed will be required. The applicant shall
have relevant experience in managerial, professional and technical aspects of the consultant services to be provided. This may
involve the exercise of judgement, problem solving and communication with interested parties, enabling the consultant to assist the
organization in making effective decisions. The applicants’ relevant experience may include a combination of some or all of the
following: a)

Practical work experience

b) Experience in management

c) Experience in FSMS auditing

d) Experience in implementing
capacities: Consultan
FSMS management
Member of manag

team Food safety
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It is essential that the experience of the consulting is relevant to the FSMS project. Applicants shall provide documentary evidence
of work experience. This evidence must be signed by the applicant’s employer and client where consultancy provided. Alternatively,
this evidence may be presented in the form of employer references giving information on work actually carried out, positions held,
reporting levels and areas of responsibility.

FSMS realization experience
FSMS realization/implementation projects

The total of FSMS implementation/ realization experience for an applicant shall include:
For Consultant Grade:

Realization/implementation of minimum 2 complete FSMS projects.

Carried out autonomously the task assigned by the project/ team leader. Participated in all of the periodical and final meetings of
the consultancy team to verify the progress and the consistency of the work in relation with the client agreed objectives. Carried
out training of personnel involved in the FSMS.

For Senior Consultant Grade:

Realization/implementation of minimum 4 complete FSMS projects of which at least 1 project should
be from large scale industry.

Carried out autonomously the task assigned by the project/ team leader. Participated in all of the periodical and final meetings of
the consultancy team to verify the progress and the consistency of the work in relation with the client agreed objectives. Carried
out training of personnel involved in the FSMS.

For Principal Consultant Grade:

Realization/implementation of minimum 8 complete FSMS projects of which at least 3 projects should be from large scale
industry. Carried out autonomously the task assigned by the project/ team leader. Participated in all of the periodical and final
meetings of the consultancy team to verify the progress and the consistency of the work in relation with the client agreed



objectives.

Carried out training of personnel involved in the FSMS. All these activities shall be demonstrated by means of declarations from
clients or consultancy project team leaders. All FSMS implementation/realization experience submitted for registration shall have
been gained in the 5 years prior to application. The applicants should submit FSMS Manual of at least 2 completed projects
of different companies, in different years, for desktop review. QST reserves the right to ask for additional information
including FSMS Manuals of more projects or to seek the information from the organizations assisted, at any stage of
the QST assessment process. Application Sponsors For initial registration each applicant shall be sponsored by either the

current employer or by one alternative per relationship with the applicant. Sponsors shall have direct

experience and/or personal knowledg
attested.
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All registered consultants are required 1 eve ar) the details of

consultancy work undertaken in th ex C) and Continuing Professional Development
(CPD) done by them in the CPD Log Sheet (Annex E) for that particular year. Professional Development The QST
registered FSMS consultant shall, in each year of the registration period, undertake at least 15 hours of appropriate continuing
professional development. Evidence of that professional development, verified by the training course provider, or the applicant’s
employer shall be submitted as part of the application for re-registration. The professional development records shall show the
duration and type of activity undertaken and details of the provider. In the selection of appropriate professional development,
consultants should consider their personal strengths and weaknesses and identify areas for personal improvement.

Code of conduct

All consultants are obliged to improve the standing of the consulting profession by rigorously observing the Code of
Conduct. Failure to do so may result in suspension or withdrawal of registration.

Evaluation Process

The Complete application form with the requisite fee must be sent to the following address

Fees are set annually and apply for the calendar year (1 January - 31 December). Contact us direct or see
www.quantascert.co.uk for details of current fees applicable for your country. The form must be filled in English language only.
All applications must be supported by documentary evidence, e.g. legible photocopies of original certificates etc. Original
documentary evidence should be made available only when asked for. An incomplete application or not adequately supported by
required documents would result in delay in processing or rejection of application. The envelope containing the application must be
superscribed with the registration applied for. Only the application fee (besides necessary documents) should be sent with the
application. The registration fee needs to be sent only after the receipt of notice from QST. QST shall carry out an effective
evaluation of applicant’s competencies through three distinct components:

a) Desk-Top Review - I A desk-top review of documentation submitted by the applicant in support of the application. This
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review is intended to determine the applicant’s conformance with QST requirements for education, training,

work experience, FSMS experience and consulting experience.
b) Desk-Top Review - II A desk-top review of documentation related to the FSMS projects realized/implemented by the
applicant (alone, within a team or where applicable as a project leader/team leader)

c) Interview A verification of the applicant’s consulting competence through face-to-face interview. The applicant will have to
appear at own cost for the interview.

d) Confidentiality All information, correspondence and documentation submitted by applicants in support of registration will
be considered as strictly confidential except where the applicant has agreed to specific information being released, for example,

the information contained in the register of consultants.
e) Reconsideration It may happen that during the processing of an application, it is observed that the applicant can get qualified

to a higher grade on submitting additional i this case the applicant will be informed to exercise his/her

option. In case of applicant opting for fee will have to be submitted as given in the fee
schedule.
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c) Interview Fee. The applicant called for intervi
other fee charged for the interview.

all have to appear for the interview at own expense. There will be no

d) Regrade Fee This fee covers the administrative cost required for each regrade consideration. This fee is due with the

re-grade submission and is non refundable. Where a regrade application is successful, the difference in the registration fee
on pro-rata basis is to be paid for registration to the new grade for that current year.

e) Reconsideration Fee This fee covers the administrative costs for reassessment of the application on submission of
necessary documentation.

Certification Cards, certificates and the Register

We will send you a Certification Card following initial award of certification and annually thereafter when you pay your annual fee
and comply with any other applicable requirements. This card is your primary evidence of certification

and you should present this when you first begin an audit and thereafter whenever appropriate. Although the card is issued to you,
it remains our property and you must return it to us should we ask you to. The QST Certificate is intended for display as a formal
recognition of your certification to a specific grade. You should not use it as proof of certification. Please contact us if you wish to
purchase a certificate. You can find details of all certified auditors in each country on the "Find Consultant” section of the QST
website www.quantascert.co.uk

All the fees are non refundable.Registration Card, Certificate and Register

All successful applicants will be issued the following:
)] a Certificate
ii) a Registration Card. The validity of the Certificate and the Card will be for the period for which the fee has been paid by the
applicant (maximum three years) The Card and the Certificate are the primary evidence of validity of Registration and should be
presented on commencement of a project and thereafter on demand as appropriate.
The Register of Consultants will be hosted on the QCI web site.
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Code of Conduct

All consultants are obliged to improve the standing of the consulting profession by rigorously observing the Code of
Conduct. Failure to do so may result in suspension or withdrawal of registration.
Consultants undertake:

a) to act professionally, accurately and in an unbiased manner

b) to strive to increase the competence and prestige of the consultancy profession

c) to assist those in their employment or under their supervision in developing their management, professional and consultancy
skills
d) to maintain the confidentiality of information provided by or acquired from the organization
e) to avoid and/or declare any conflict of interest that may affect the work to be carried out
bodies

f) to maintain independence from FSMS
g) to maintain impartiality in an org odies/ registrars

h) not to act in any way that wo the consultant registration process and to co-operate

fully with an inquiry in the even

System (FSMS)
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business of providing consult pleme ety management systems

e FSMS Consultant Organization.

SnTty management system.
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3 FSMS Consultancy: Participatio



